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The Visual Workplace

In the words of Dr Gwendolyn Galsworth (\isual Lean Institute,
Portland, Oregon), The Visual Workplace is:

‘a comprehensive methodology for transforming the entire
physical workspace and making work safer, simpler, more
logical, more standardised more fluid. more linked and far less
costly —while ensuring that these oulcomes are not just
repeatable but sustainable.”

We live in a world of images and design — visual cues are used
everyday, from traffic lights to post-it notes. Visual indicators aim
to instil a certain reaction — for a car to stop, or as a clear
reminder. Visuality gets results quickly and effectively which in
tum increases productivity and efficiency

The Visual Workplace is an important business tool which can
ultimately lead to business excellence and word best practice. It
can directly impact on the following areas:
« Business Efficiency
Competitiveness
Productivity
Costs
Waste Elimination

The key to the Visual Workplace is understanding what is meant
by Visual Thinking, and having a workforce that can think
visually. The impact of a Visual Workplace is even greater where
there is a multilingual workforce or low levels of literacy.

The value of the Visual Workplace lies in its ability to transcend
business size and type, from a small office to large
manufacturing plant, school, hotel or hospital. Since vision is our
most important sense, there is no person of company Visuality
cah not help!

BOOKING please contact AusCham:

Phone: 824 3745 or 822 8888 Ext. 7306

Email: events@auschamvn.org

Places are limited, booking is essential. Book in advance to
avoid disappointment!!!

A Visual Workplace focuses on processes. The
implementation of Visuality results in the transfer of vital
information into visual devices that then create exact
behaviour, on time, every time. If you are a traditional
manufacturer, hotel, school or hospital operator, Visuality will
optimise your existing system. If you are on the lean joumney,
Visuality will not only enable your conversion but make those
gains sustainable. Regardless, productivity will increase due
to the elimination of waste.

What to expect in this 1 hour seminar
e Overview of the Visual Workplace principles
+ Online of core concepts;,
o Building blocks of visual thinking
o Key models & frameworks
+ Real life examples of successful Visual Workplace
implementation
 Anunderstanding of the importance of creating Visual
Thinking employees
Presenter: Oscar Roche
Founder of Management Resource Plus, a company which
provides assistance, direction and fraining on the
implementation of process management and compliance
systems to some of Australia’'s leading national and

multinational companies.

MRPlus is trained and licensed by the Visual-Lean® Institute to help companies
with their visual conversion.The heart of this approach is based on methods and
materials that evolved over more than 25 years of field research and development
by the Institute's founder, Dr. Galsworth, author of the award-winning

Wisual WWorkplace/Visual Thinking

® Copyright 2007 « Visual-Lean® Institute « Portland, Cregon

Wahsites: www visualworkplace.com and wiww VLinstitute com

When:  Thursday, 04 October, 2007
7:30-9:30 am

Where: New World Hotel

Cost: Members: $25USD

Non-members: $30USD
Ticker prices also incliede entry to Sundowners and a free drink,
starting from 6.00 pm on the same date, Norfolk Mansion 17-19-
21 Ly Tu Trong, District 1.




