AUSCHAM HANOI BUSINESS LUNCHEON TUESDAY, 27th SEP 2011
ENTERPRISE RISK MANAGEMENT:

11:30am - 1:30pm

USEA MANAGING UNCERTAINTY

PRESS CLURE,; 59A Ly Thail To, Hanoi | Member: VND750,000; Non-Member: VND950,000
Co-hosts: oy

BEGVY Gwowm §§ PR3

Bookings: eventsli@wauschamvn.org or tel (84-8) 3911 0272

Topic's Summary

- The role of enterprise risk management (ERM) in managing uncertainty

- How to understand the risks an organization is facing and how to prevent those that may have a
catastrophic impact

- The key components of the ERM framework. What are the main principals, tools & techniques,
key success factors and roles & responsibilities?

Speaker's information

Mr. Alec Kourloukov - Director, Risk Consulting - has more than 10
m years’ experience in strategy, risk and capital management, including setting
up performance indicators, designing scorecards, regulatory governance and
oversight (Basel I1), as well as strategic framework and policy development,
obtained in the US, Canadian, and supranational (Asian Development Bank)
financial institutions.

&

He provides risk management advisory services to financial institutions in South East Asia. He led
economic capital planning processes, developed methodologies to estimate Pillar Il risks, and
aligned strategic targets of the bank with its consolidated risk profile. In addition, Alec coordinated
a feasibility study to implement an integrated risk management system in the Asian Development
Bank and performed risk analysis of investments in private equity.

He is a presenter to the Asian Institute of Management and Professional Risk Managers' International
Association (Singapore’ chapter) on matters of enterprise risk and regulatory risk management.
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